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Meeting Minutes

April 10, 2007

Annual General Meeting

St-Isidore

The following members of the Association executive, and approximately 35 parents attended the annual general meeting:

Present
Frank Pronovost

Mike Tansey

Robert Lavigne


Sylvain Allaire

Carole McMaster
Guy Giroux

Deborah Henderson
Dennis Sweeney

Absent 

Joanne Beda-Tansey
Mark Martin






1. 
Approval of the Agenda

Decision: Luc Cheff moved that the meeting agenda be adopted.  Seconded by Richard Morris, approved unanimously.

2.
Minutes of the last meeting

Decision:  Dan Quinn moved that the minutes for the 2006 AGM meeting be approved.  Seconded by Marc Lupien. Approved.

3. President’s report 

Frank Pronovost reviewed activities of the 2006-07 season, noting highlights and low points, including championships, resignations and the replacements of one coach. 

The ice director began booking ice in the Spring of 2006.  Coaches were hired in the Spring/Summer.  A goalie school was held in July. 

Invitations were mailed out to all past players and PGL players for tryouts, which began on August 26. 

The organization decided during the try-outs to have our Major PW team play as an A team. 

Cobras teams were selected by mid September, and players were registered a short time later.  A speak-out seminar was held in early October.
8 goalie clinics and 6 other special training sessions were held.

A Cobras day was held on December 16, raising $2,000 for our teams. 

Ed Williams, the D3 RIC, put a referee mentorship and development in place.  Mike Tansey assisted coaches understand rules and suspensions. 

Ice time was distributed as fairly as possible among all teams.

We put in place a sponsorship policy for the website. 

All coaches were evaluated. 

A year-end banquet was held. 

Frank reviewed the winning percentages of all teams.

Atom B:
68%


Bantam Minor:
33%

Atom AA:
5%


Bantam Major:
34%

PW Minor:
33%


Midget Minor:
25%


PW Major:
77%


Midget Major:
39%

At the higher levels our winning percentage was a little lower than in previous years. 

At this point Frank opened the floor for questions and/or comments. 

Dan Quinn suggested scheduling AA games immediately before or after PGL games at the corresponding level so that PGL players get to see the calibre of AA play.  

There was a discussion on promoting the organization and attracting more players to the Cobras. Several suggestions were presented, including:

· sending out the letter inviting players to the try-outs earlier;

· marketing the program better (mention the number of hours of ice time, no half ice), possibly with a brochure;

· making parents aware that playing for the Cobras is not as expensive as it seems, after fund-raising is taken into consideration;

· scheduling more home weekday games, with practices on weekends. 

· Placing more emphasis on affiliating PGL level players, instead of AA players from the next level down. 

· With AAA hockey on the horizon, there will be more openings at the AA level. 

Frank provided an overview of the AAA pilot project, noting that Kingston has withdrawn from the AAA leagues and the impact this will have on Rideau St-Laurent teams.  (The last five players cut from each of the other AAA teams will be allowed to try-out for the RSL teams.)

More changes to district and zone boundaries may be made in the second and third years of the pilot project. 

He also reviewed options for the Cobras AA program next year:  

· minor and major bantam and midget teams, made up only of Cobras players;

· re-introducing a midget minor team;

· only major teams at the bantam and midget levels; 

· forming joint teams with players from Cumberland or Seaway Valley; or

· combinations thereof.

Sylvain Allaire provided an update on preparations for AAA hockey in Zone 5: 

· Name & colours have been chosen, and will be announced soon

· Logo being developed

· Working to secure ice for try-outs

· Try-outs will begin as early as Aug 11 or Aug 18

· Links to Zone 5 website can be found on the Cobras website, and on the website of the Cumberland Barons.
· Town Hall sessions will be held in St-Isidore on Monday April 23, and on Monday April 30 (in Cumberland or Orleans)

· Coaches have been selected, and will be announced soon

· Ice time is being secured

· Eastern Ontario Wild:  Min Wild colours

· Teams will play 4-6 tournaments each

· 28 reg season games, 2 show cases/all star games; 

· costs will be approx. $3,000 per season

· Cobras, Seaway, and Cumberland have each loaned the Wild $3,000 and the ODMHA has also made a $5,000 loan as start up funds for the new teams

Frank indicated that the Cobras committee is recommending that the PW Minor team play at the A level next year, as this team is quite weak and has only won one game in the last two years. 

Decision:  Marc Lupien proposed that the Eastern Ontario Cobras ice a PeeWee Minor A team, instead of an AA team for the 2007-08 season.  Seconded by Al Crnjak.  Approved unanimously. 

4.
Correspondence

None was submitted. 

5. Treasurer

Deborah Henderson distributed a copy of the Association budget for 2007-8, and entertained questions.  The major difference from last year was an increase of about $25,000 for ice time.  

There are still some expenditure that have not been paid yet, as some invoices have not been received.  The operating surplus for 2006-07 will be about $5,000, for a year-end balance of between $14,000 to $16,000 to start the 2007-08 season. 

Decision:  Mike Tansey moved acceptance of the 2006-07 financial report.  Seconded by Sylvain Allaire.  Approved unanimously. 

6.
Constitution

No constitutional amendments were proposed. 

7.
Adjournment

Frank moved that the AGM be adjourned at 9:14.  Seconded by Deborah Henderson.  Approved unanimously. 

8.
Elections

The following people were nominated:

Carole McMaster

Guy Giroux

Dennis Sweeney

Jean-Pierre Lefebvre

Gary Baxter

Sean Sommers

All were acclaimed for two-year terms.  Two positions on the executive remain vacant (both are for two year terms, two for one year). 

At a short meeting of the new executive following the closure of the AGM, Frank Pronovost agreed to stay on as president for another year. Approved unanimously. 
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