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Meeting Minutes

Draft for approval

Annual General meeting May 2, 2005

St-Isidore arena

Present
Frank Pronovost

Ron Laliberté 

Mike Tansey



Robert Lavigne 

Robert Legault

Sylvain Allaire 


Deb Henderson 

Mark Martin 


Helene Laporte

Joanne Beda-Tansey
About 40 – 45 other members of the Association attended the meeting. 

1. 
Agenda

Decision: Frank reviewed the agenda.  Mike Tansey moved that the meeting agenda be adopted.  Seconded by Sylvain Allaire.  Approved unanimously.

2.
Minutes

Decision:  Guy Dubois moved that the minutes from the 03-04 annual general meeting be approved.  Seconded by Tom Jones .  Approved.

3. President’s report 

Frank provided an overview of the past year.  He reviewed the commitments made at last year’s AGM:

· One director will be responsible for each team to improve communications between teams and the Association; DONE

· One director will be responsible for each Association in District 3 to improve communications between the Cobras/Roadrunners organization and the various Associations in the district;  DONE
· Coach evaluations will be conducted, by players and parents; DONE
· More clinics will be held for coaches and goaltenders; DONE
· Institute a database with information on tournaments; DONE
· Introduce a financial template to help team managers move to a more consistent system of financial reporting; DONE
· Establish a lending library of resources for coaches, to include training books and videos; OUTSTANDING
· Encourage all teams to submit more material to the association website;  DONE, with mixed results, still room for improvement
· Provide better support for coaches during try-outs; DONE, but still room for improvement
· Explore all possible avenues to increase the ice time available to the Association; DONE
· Explore the possibility of splitting practice time for teams between two arenas; DONE
· Midget and Bantam teams should play two or three tournaments in the Toronto area to ensure that players are seen by scouts more frequently; DONE by many  teams, but still room for improvement 

· The optimum number of practices per week should be two per week before Christmas for Midget and Bantam teams, and 1.5 per week after Christmas.  For Atom and PeeWee teams, it should be 1.5 per week before Christmas, and one per week after Christmas.  DONE
· Develop a guide for players at the Bantam and Midget ages with information on scouts, agents, drafts, scholarships, etc. STILL OUTSTANDING
· We need to increase the involvement of association members who are not directors in the management of the Association, through the establishment of sub-committees.  DONE
Other achievements:

· Organized learning sessions for coaches before and during the season

· Development of a manager’s guide on issues such as finances, affiliations, etc. 

· Hired a professional to assist in the evaluation of goaltenders at try-outs

· Organized a Stars Gala in Rockland

· Game by Major Bantam vs. a team from Finland

Frank made the following commitments for next season:

· Develop guidelines for sponsorship and sale of advertising space on the Cobras website. 

· Tryouts will start on August 20, 2005

· A goaltending school in July, with sessions for coaches as well

4. Treasurer

Deborah presented an overview of the Association’s financial situation, and indicated that we ended the season with a balance of about $10,000. 

The Association maintains a balance of about $10,000 in the bank over the summer to advance funds to teams to pre-book tournaments, particularly at the Bantam and Midget levels. 

We will continue to charge for try-outs.  Funds collected at try-outs go to the team. 

Debbie indicated that ice time costs went up significantly this year.  We also had about 8½ hours more per week than last year.  The average cost for ice was $118/hr, up from about $110 last year.  The costs for referees also increased.

Frank committed to put the treasurer’s report on the web site.  He also said he would put the financial report on the website before the AGM next year. 

Decision:  Guy Dubois moved acceptance of the financial report.  Seconded by Andre Pilon.  Approved. 

5.
Correspondence

No correspondence was tabled.

6. Question Period

Grant Wallace indicated that over the five years that he has been involved with the Cobras, he has never seen such a strong executive, and he thanked all of the members for their hard work. 

Yves Grenier said he felt there were problems in getting information on suspensions from the ODMHA, through the District, on disciplinary measures.  

Marc Leduc said coaches must trust their league’s convener on outstanding suspensions from the previous year.. 

Martin Dagenais provided a report on the Stars Gala, and thanked the committee for their assistance at the game.  He also thanked the many sponsors.  Feedback from all of the players was very positive.  680 tickets were sold, we could have sold more if the game was held on a night when no Cobras teams were playing.  

More than $4,200 was raised.  A ceremony and news conference will be held within the next 6 weeks to announce how the funds will be distributed to local charities and organizations that help kids. 

There was a question about AAA hockey.  Frank indicated that AA hockey will be known as AAA hockey next year.   There is also a private organization that has approached the ODMHA to form a “super” league, with only 3 or 4 teams.  Frank indicated he does not support this concept, but that he will ensure he is involved in any discussions on this issue.  A discussion followed.

Dan Quinn raised an issue about paying referees, and indicated that delays in paying refs will cause us to lose some good referees if the issue is not addressed immediately. 

Martin Dagenais said the organization does a good job developing players, and said we should do more to promote our organization in the Ottawa and local media. 

There was a lengthy discussion of whether the Cobras should ice a Midget A Major and a Midget AA major team next year, or a Midget AA Minor and a Midget AA major team.   

Motion:  In light of the proposal from Hockey Canada to limit the participation of 15, 16 and 17 year old players at the junior level, the Cobras should form a Midget Minor AA team (made up only of players born in 1990) and a Major Midget AA team (made up of players born in 1988 and 1989) during the 2005-06 season. 

Moved by Richard Morris, seconded by Andre Pilon 48 for, 1 against, 5 abstentions.  Motion approved. 
7. Amendments to the Constitution 

Walter moved that the constitution be amended to require that the annual financial report be posted on the Web site before the AGM each year.  Seconded by Grant Wallace.  

The motion was defeated by a show of hands. 
8.
Adjournment 

Joanne Béda moved adjournment of the annual meeting.  Seconded by Deborah Henderson.  Approved. 

8. Opening of the elections

Pierre Charette oversaw the elections.  
The following members were not up for re-election:

Frank Pronovost

Mike Tansey

Robert Lavigne

Robert Legault

Ron Laliberte

There are 6 positions available on the committee.  Pierre Charette explained the voting procedure and indicated that each ballot must be marked with 6 names.  Individuals who wish to run for a position as director must be nominated and seconded in writing.  When nominations closed, the following individuals had been nominated:

Robert Legault nominated Joanne Béda as director.  Seconded by Daniel Lamirande.

Mike Tansey nominated Deborah Henderson as director.  Seconded by Mark Martin.

Deb Henderson nominated Helene Laporte as director.  Seconded by Mark Martin.

Joanne Béda nominated Mark Martin as director.  Seconded by Mike Tansey.

Mike Tansey nominated Sylvain Allaire as director.  Seconded by Joanne Béda.

Helene Laporte nominated André Pilon as director.  Seconded by Ron Laliberté.

Richard Beaulieu nominated Denis Sweeney as director.  Seconded by Yves Aubin. 

51 votes were cast.  After the ballots were counted, the following members were declared elected: 

Sylvain Allaire

Deborah Henderson

Helene Laporte

Joanne Béda

Mark Martin

Denis Sweeney

Yves Grenier moved that the ballots be destroyed. Seconded by Richard Beaulieu.  Approved by a show of hands. 
 18.
Adjournment.   Mike Tansey moved that the meeting be adjourned at 10:36.  Seconded by Sylvain Allaire. Approved unanimously.
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