Draft Agenda for the 2006 Cobras Annual meeting
Wednesday April 5, St-Isidore Arena, 7 pm

 SEQ CHAPTER \h \r 11)
Approval of the agenda

2)
Approval of the Minutes of 2005 Cobras Annual General meeting 

3)
President’s report (Frank Pronovost)
· Review of 2005-06 season

· AA/AAA update

Frank will provide an update on the current status of discussions to introduce AAA hockey in the ODMHA.

· Cobras Atom A vs. Cobras Atom Rep B Minor for 2006-07 season
The committee is recommending that the Cobras Association ice an Atom Rep B Minor team in the 2006-07 season.  Discussions are ongoing with the ODMHA to determine if they could play in an Ottawa based league. This issue will be up for discussion at the AGM. 

· Goalie school update

Frank will provide an update on plans for a second goalie school during the summer of 2006. Registrations have already begun.  Information will be available on the website.
· Proposed changes to the District 3 constitution

The Cobras committee will be making a number of recommendations for changes to the District 3 constitution at the District Annual meeting. At the moment, the Cobras are a sub-committee of the District executive, and do not have an equal voice with the other seven associations in the District.  For example, the Cobras do not have a vote on many issues discussed at the District executive committee. The Cobras do not currently have a Referee-in-Chief who oversees and assigns referees who work Cobras games. All other associations have their own RIC.
Changes will be proposed to put the Cobras on an equal footing with the other seven associations in the District.   Most other AA Associations in the ODMHA are structured this way, and have an equal voice with the Associations in their District. 
Your participation at the District 3 AGM will help ensure that the Cobras voice is heard at the District level. 

4)
Correspondence

5)
Treasurer’s report (Deborah Henderson)
6)
Question period

7)
Amendments to the Constitution

The committee is putting forward the following recommendations for changes to the Cobras constitution: 

· Creation of the new position of Referee-in-Chief within the Cobras Association, with the following responsibilities:

· Working with Referees-in-Chief in the associations of District 3 to identify and develop referees with the skills and competency to referee AA games

· Developing a list of AA referees.

· Assigning referees for Cobras games

· Supervising AA referees

The position of Fundraising Convener would be deleted from the constitution.  (This proposed amendment would not increase the number of directors on the Cobras executive.)
· Add a statement to the constitution indicating that the Cobras would only follow league and ODMHA rules.  
This would prevent Cobras teams from being placed at a disadvantage compared with other AA teams, who, for example, are not required to wear a bibbed neckguard, and whose players are not subject to a one-game suspension for being assessed 3 Misconduct penalties (District 3 rule). 

· Inclusion of an amending formula for the Cobras constitution.

At the moment, the Cobras constitution does not contain an amending formula, and could be amended by a vote of 51 percent of members at the AGM.  Most organizations require a majority of 2/3 or ¾ of the participants at the AGM in order to amend their constitutions.  In addition, many organizations place an even higher requirement for a majority (80% to 90%) for amendments that are proposed on the floor of the meeting).  

This prevents “stacked” meetings to make significant changes in the direction of the organization.
The Cobras committee will propose an amending formula for the constitution at the AGM. 

· Amendment to impose sanctions on players who quit the Cobras before the end of the season and do not pay their seasonal fees in full. 


Each Cobra team is responsible for generating enough money to pay their costs, which include ice time, referees, tournaments, Hockey Canada registration fees and insurance. When a player leaves the team without paying their share of the overall budget, team expenses don’t decrease --only the revenue changes. Thus, those remaining have to pick up the difference. 

This season one team was greatly impacted when a number of players quit before paying their second team installment. The executive considered a number of alternatives designed to eliminate the financial burden left behind. After much discussion we are proposing: 

Proposal 
An up-front, 100% payment  will be collected from all families whose child or children quit the Cobras before paying their full seasonal fees in earlier years. 
8)
Adjournment of the AGM
9)
Opening of the elections

The following directors have completed their terms:

Frank Pronovost

Mike Tansey

Robert Legault

Robert Lavigne

Ron Laliberte
The following directors still have one year to serve in their two year terms:
Sylvain Allaire

Deborah Henderson

Helene Laporte

Joanne Béda

Mark Martin

Denis Sweeney

There will be elections for 5 directors.

10)
Election of the executive

11)
Adjournment
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